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Why  Use  this  Response  Guide 


A  public  consultation  process  on  roles  and  responsibilities  in  education  in  Alberta  begins 
May  26, 1994.  The  Government  is  gathering  information  on  how  roles  and  responsibilities  in 
education  can  be  made  to  work  well,  with  no  overlapping  duties  and  no  conflict  among  the  roles. 

The  consultation  is  being  conducted  by  a  MLA  Implementation  Team  established  by  Education 
Minister  Halvar  Jonson.  The  team  is  chaired  by  Don  Tannas,  MLA  for  Highwood  and  includes 
Jon  Havelock,  MLA,  Calgary  Shaw  and  Lome  Taylor,  MLA,  Cypress-Medicine  Hat. 

This  response  guide  may  be: 

•  submitted  as  a  written  submission  to  the  MLA  Team  by  June  30 

•  used  as  information  to  write  and  submit  an  original  submission 

Individuals  and/or  organizations  who  have  registered  for  a  public  presentation  or  who  have  been 
invited  to  participate  in  zone  workshops  may  use  this  response  guide  to  help  prepare  for  those 
occasions. 


How  to  Use  this  Response  Guide 


Complete  Part  I  -  Summary  Chart  on  Roles  and  Responsibilities 

This  chart  has  questions  of  a  practical  nature  —  how  people  in  schools  and  in  the  education  system 
work  on  a  daily  basis.  Roles  and  responsibilities  are  to  be  identified  according  to  who  the  decision 
makers  should  be,  and  who  should  provide  advice. 

and/or 


Complete  Part  II  -  Individual  Sections  on  Specific  Roles  and  Responsibilities  in 
Education 

This  section  is  intended  for  people  who  wish  to  elaborate  on  one  or  more  of  the  roles  in  greater 
detail. 


We  wish  to  take  this  opportunity  to  thank  you  for  your  help.  Without  your  input,  this  consultation 
process  would  not  be  possible. 


Western  Management  Consultants 


Digitized  by  the  Internet  Archive 
in  2015 


https://arcliive.org/details/responseguideforOOalbe 


Introduction 


Roles  and  responsibilities  of  individuals  and  organizations  in  education  are  to  support  student 
learning  and  to  ensure  that  every  student  receives  the  best  possible  education. 


Parent(s) 


Principal 


Teachers 


Alberta 
Government 


Student 


School  Council 


Superintendent 


School  Board 


Community 


The  following  are  key  events  leading  up  to  announcement  of  a  public  consultation  process  on  roles 
and  responsibilities  in  Education  in  Altirta: 


January  18,  1994 


Education  Minister  Halvar  Jonson  announces  plans  for  major 
restructuring  of  the  education  system  to  focus  resources  on  students  in 
the  classroom,  ensure  more  decision-making  at  the  school  level,  lower 
administrative  costs  and  put  in  place  a  fair  system  of  funding  for 
education. 


February  24,  1994   Meeting  the  challenge  -  Three  Year  Business  Plan  (1994/95  to 
1996/97)  is  released.  Goal  number  five  is  to  restructure  the 
govemance  and  delivery  of  education  to  achieve  increased  efficiencies 
and  effectiveness.  This  goal  includes  a  key  strategy  to  clarify  roles 
and  responsibilities  of  Education,  school  boards,  superintendents, 
schools  (principals/teachers),  parents,  students. 


March  30,  1994 


•    March  31,  1994 


April  28,  1994 


MLA  Team  estabhshed  by  Education  Minister  Halvar  Jonson  to  assist 
in  the  implementation  of  roles  and  responsibilities  in  education.  The 
team  includes  Don  Tannas,  MLA  for  Highwood,  Jon  Havelock, 
MLA,  Calgary  Shaw  and  Lome  Taylor,  MLA,  Cypress-Medicine  Hat. 

A  comprehensive  package  of  amendments  to  Alberta's  School  Act  is 
introduced  (Bill  19).  Amendments  address  a  number  of  key  issues  in 
education  including  school-based  management  powers  of  school 
boards  and  superintendents. 

Announcement  of  a  public  consultation  process  on  roles  and 
responsibilities  in  education  across  Alberta  beginning  May  26,  1994. 
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The  Consultation  Process 


The  Minister  has  established  a  MLA  Implementation  Team  to  get  advice  from  Albertans  on  what 
changes  will  take  place  in  the  roles  and  responsibilities  of  students,  parents,  communities,  schools, 
teachers,  principals,  school  councils,  school  boards,  trustees,  superintendents,  the  Minister  of 
Education,  and  Alberta  Education.  The  Implementation  Team  is  holding  six,  two-day  sessions 
across  the  Province  (Grande  Prairie,  Stony  Plain,  Edmonton,  Red  Deer,  Calgary,  and  Medicine 
Hat).  Albertans  were  invited  to  register  for  public  presentations  for  Day  1.  Individuals  and/or 
organizations  have  been  invited  to  attend  zone  workshops  on  Day  2.  In  addition,  any  individual  or 
organization  may  submit  written  submissions. 

The  results  of  the  public  hearings,  workshops  and  written  submissions  will  be  summarized  by  an 
independent  consultant.  A  preliminary  report  will  be  prepared  for  review  by  two  focus  groups  to 
be  held  in  Edmonton  and  Calgary  in  mid  August  The  focus  groups  will  be  comprised  of 
60  representatives  from  the  May- June  invitational  workshops.  They  will  meet  in  Calgary  and 
Edmonton  to  validate  the  preliminary  findings. 

A  final  report  will  be  submitted  to  the  Minister  of  Education  prior  to  the  end  of  August.  The 
Minister  is  expected  to  release  a  government  position  paper  on  roles  and  responsibilities  before  the 
end  of  September,  1994. 
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The  Process 


The  Legislative  Framework 

for  Roles  & 
Responsibilities 
The  School  Ammendment 

Aa  CBiU  19) 


MLAs  Gather  Information 
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Prepare  Government 
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Part  I  -  Summary  Chart  of  Roles  and  Responsibilities  

Instructions 

The  chart,  on  pages  4  and  5,  has  questions  of  a  practical  nature  ~  how  people  in  schools  and  in  the 
education  system  work  on  a  daily  basis.  Please  check  the  appropriate  box  for  the  roles.  Some 
roles  will  be  left  blank  for  neither  A  nor  D  will  apply  to  them. 

A     This  role  should  provide  advice  to  the  decision  maker 

D     This  role  is  the  decision  maker 
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Summary  Chart  on  Roles  and  Responsibilities 
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Summary  Chart  on  Roles  and  Responsibilities 
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Additional  Notes 


6 


Part  II  -  Individual  Sections  on  Roles  and  Responsibilities 


What  You  Will  Find  in  Every  Section 


jt/  Roles  and  Responsibilities:  Role 


opening  comments  on  the  role 


9!h  Legislation 


Brief  overview  of  the  current  legislation  pertaining  to  the  role.  Please  note  that  some  roles  have  no 
Legislation  subheading. 

New  sections  of  legislation  that  are  included  as  a  result  of  the  School  Amendment 
Act  (Bill  19),  appear  in  bold  type. 


^  Questions  to  Consider  for  the  Role  

Questions  on  each  role  to  gather  information 

By  addressing  these  questions,  we  hope  to  identify: 

•  relationships  of  roles  to  each  other 

•  accountability  of  roles  at  the  local  and/or  provincial  level 

•  necessary  provincial  regulations  and  policies  to  implement  the  legislation 

•  local  policies  for  effective  implementation  of  the  legislation 


Additional  Concerns  and/or  Comments 


To  be  completed  by  you.  If  additional  space  is  required,  please  use  extra  paper  and  attach  them  to 
your  submission. 
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At  Roles  and  Responsibilities:  Students 


Clearly  there  exists  in  tcxiay's  society  a  right  to  be  educated.  To  many,  this  right  is  absolute.  To 
others,  education  is  not  an  absolute  right  but  one  that  requires  students  and  parents  to  accept  their 
mutual  obligations. 


^  Legislation 


The  School  Act  states  that  students  shall  conduct  themselves  so  as  to  reasonably  comply  with  the 
following  code  of  conduct: 

•  be  diligent  in  pursuing  their  studies 

•  attend  school  regularly  and  punctually 

•  cooperate  fully  with  everyone  authorized  by  the  board  to  provide  education  programs  and  other 
services 

•  comply  with  the  rules  of  the  school 

•  account  to  their  teachers  for  their  conduct 

•  respect  the  rights  of  others 

According  to  other  School  Act  provisions,  smdents  have  the  right  to: 

•  access  to  education  (6  to  19  years  of  age) 

•  compulsory  education  (6  to  16  years  of  age) 

•  receive  instruction  in  English 

•  a  minority  language 

•  appeal  a  decision  of  an  employee  of  a  board  that  significantly  affects  the  education  of  a  student 
where  the  student  is  16  years  of  age  or  older 

•  minority  faith  rights 

The  School  Amendment  Act  (Bill  19)  also  allows  a  choice  of  school  for  students 
(age  16  or  older)  if  sufficient  resources  and  facilities  are  available. 


8 


^  Questions  to  Consider  for  Students 


1 .     In  general  terms,  what  decisions  should  students  make  regarding  their  schooling. 


2.     Considering  your  answer  for  No.  1,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  students  have  the  role  described  in  No.  1 ,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


4.     In  general  terms,  what  decisions  should  students  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  students  have  the  role  described  in  No.  4,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


Additional  Concerns  and/or  Comments 
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"kt  Roles  and  Responsibilities:    Parents  and  Community 


Parents 

There  is  a  key  role  for  parents  both  in  terms  of  their  rights  and  responsibilities.  Parents,  as 
guardians  of  their  children,  are  the  trustees  of  the  rights  of  their  children.  It  is  because  of  this 
special  relationship  between  parent  and  child  that  there  is  a  direct  role  for  parents  in  the  education 
of  their  children.  Parents  also  have  a  role  to  play  in  education  as  members  of  the  community. 


f!?^  Legislation 


The  preamble  to  the  School  Act  states  that: 


. . .  parents  have  a  right  and  responsibility  to  make  decisions  respecting 
the  education  of  their  children. 


According  to  the  School  Act,  parents  have  the  right  to: 

•  appeal  provisions  where  a  decision  of  an  employee  affects  the  education  of  a  student 

•  take  full  responsibility  for  the  child's  education  as  in  home  schooling 

•  make  a  choice  of  schools  if  sufficient  resources  and  facilities  are  available 

•  access  to  student  record  information 

•  access  to  inspection  of  documents 

•  petition  for  a  public  meeting 
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^  Questions  to  Consider  for  Parents 


1 .     In  general  terms,  what  decisions  should  parents  make? 


2.     Considering  your  answer  for  No.  1,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  parents  have  the  role  described  in  No.  1,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


4.     In  general  terms,  what  decisions  should  parents  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  parents  have  the  role  described  in  No.  4,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


Additional  Concerns  and! or  Comments 
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"ht  Roles  and  Responsibilities:    Parents  and  Community 


Community 

In  any  discussion  of  the  role  of  the  community  it  must  first  be  determined  what  is  meant  by 
"community".  For  the  purpose  of  this  response  guide,  the  term  "community"  is  intended  to 
include  all  Albertans  other  than  those  direcdy  involved  with  our  schools. 


There  are  no  specific  roles  and  responsibilities  for  community  members  prescribed  in  the  School 
Act. 

Generally  expected  roles  and  responsibilities  of  the  community  are: 

•  community  members,  organizations,  and  agencies  work  with  one  another  and  with  the  schools 
to  create  and  maintain  a  safe,  wholesome  learning  environment  for  students 

•  the  community  as  a  whole  recognizes  and  sets  expectations  for  student  achievement  in  school 

•  all  participants  work  together  to  create  a  sense  of  community  in  which  each  member,  including 
every  child,  is  known  and  respected 

•  members  of  the  community  convey  their  expectation  that  students  will  behave  appropriately 
and  responsibly 

•  members  of  the  community  help  students  to  gain  maturity  and  responsibility  by  affording  them 
opportunities  for  service 

•  all  participants  in  education,  whether  in  the  school,  in  the  community,  or  in  government 
agencies,  accept  and  discharge  their  responsibilities  in  providing  services  to  students  and  in 
developing  goals  and  desired  outcomes  for  education 

•  all  participants  commit  themselves  to  maintain  communication  and  collaboration  between  the 
school  and  the  community  including  the  parish,  if  applicable 

•  all  participants  seek  to  share  resources  in  the  most  effective  way  to  foster  the  development  of  all 
the  students  in  the  community  and  to  achieve  desired  educational  results 

•  all  participants  cooperate  in  assessing  and  prioritizing  educational  programs  and  services  in 
order  to  improve  student  achievement  and  meet  emerging  needs 
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^  Questions  to  Consider  for  the  Community 

1 .     In  general  terms,  what  decisions  should  the  community  make? 


2.     Considering  your  answer  for  No.  1,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  the  community  has  the  role  described  in  No.  1,  what  problems  could  arise  and  what  needs  to 
be  done  to  overcome  these  problems? 


4.     In  general  terms,  what  decisions  should  the  community  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  the  community  has  the  role  described  in  No.  4,  what  problems  could  arise  and  what  needs  to 
be  done  to  overcome  these  problems? 


Additional  Concerns  andlor  Comments 
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jt/  Roles  and  Responsibilities:  Schools 


Meeting  tiie  Challenge  -  Three  Year  Business  Plan  and  the  School  Amendment  Act  (Bill  19) 
increased  school  decision-making  through  a  school-based  management  system.  This  will  affect 
teachers,  principals  and  other  school  staff. 

The  legislation  and  regulations  will  provide  for  a  school-based  management  model  in  which  the 
principal,  all  school  staff,  parents,  and  community  members  assume  considerably  more  authority 
in  determining  policies  relating  to: 

•  the  nature  of  the  program  offerings  at  the  school 

•  the  expenditure  of  monies  to  meet  the  educational  requirements 

•  the  day  to  day  management  of  the  school 

•  the  accountability  for  educational  standards  achieved  by  students  enrolled  in  the  school 

•  the  accountability  for  monies  expended 


Teachers 


^  Legislation 


While  there  are  no  new  specific  roles  and  responsibilities  for  teachers  in  Bill  19,  the  current 
School  Act  in  Section  13  states  that  a  teacher  must: 

•  provide  instruction  competently  to  students 

•  teach  the  courses  of  study  and  education  programs  that  are  prescribed,  approved  or  authorized 
pursuant  to  this  Act 

•  promote  goals  and  standards  applicable  to  the  provision  of  education  adopted  or  approved 
pursuant  to  this  Act 

•  encourage  and  foster  learning  in  students 

•  regularly  evaluate  students  and  periodically  report  the  results  of  the  evaluation  to  the  students, 
the  students'  parents,  and  the  board 

•  maintain,  under  the  direction  of  the  principal,  order  and  discipline  among  the  students  while 
they  are  in  school  or  on  the  school  grounds  and  while  they  are  attending  or  participating  in 
activities  sponsored  or  approved  by  the  board 

•  subject  to  any  applicable  collective  agreement  and  the  teacher's  contract  of  employment,  carry 
out  those  duties  tiiat  are  assigned  to  the  teacher  by  the  principal  or  the  board 

There  are  other  collective  roles  and  responsibilities  for  teachers  outiined  in  the  Alberta  Teachers* 
Association  (ATA)  Declaration  of  Rights  and  Responsibilities  for  Teachers  and  the  Code  of 
Professional  Conduct. 


^  Questions  to  Consider  for  Teachers 


1 .     In  general  terms,  what  decisions  should  teachers  make? 


2.     Considering  your  answer  for  No.  1,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  teachers  have  the  role  described  in  No.  1 ,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


4.     In  general  terms,  what  decisions  should  teachers  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  teachers  have  the  role  described  in  No.  4,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


Additional  Concerns  and/or  Comments 
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"kt  Roles  and  Responsibilities:  Schools 


Principals 

The  nature  and  administrative  composition  of  different  school  jurisdictions  and  the  size  and 
location  of  their  various  schools  create  different  expectations  for  different  school  principals.  In  a 
large  urban  high  school,  for  example,  the  school  principal  may  perform  more  of  an  adniinistrative 
function  than  a  school  principal  in  a  small  rural  school.  However,  educational  leadership  is  the 
most  important  role  in  all  cases. 

Due  to  the  principal's  leadership  role  in  the  school  and  in  the  community,  many  general 
expectations  are  associated  with  this  position.  The  principal  is  expected  to: 

•  maintain  a  positive  leaming  environment  for  students 

•  provide  opportunities  to  work  closely  with  community  and  business  to  improve  leaming 
experiences  and  provide  educational  opportunities 

•  work  with  parents,  teachers  and  members  of  the  community: 

•  to  establish  a  school-based  management  system  with  significant  community  involvement 

•  to  develop  school  plans,  policies,  budgets 

•  to  establish  the  scope  of  the  school  program  and  extra-curricular  activities 

•  provide  teachers  with  the  freedom  to  teach  so  that  teachers  can  apply  their  expertise  and 
experience  most  effectively 

•  plan  for  in-service  and  professional  development  of  staff 

•  report  school  results  to  the  community 

•  inform  parents  of  their  children's  progress  in  achieving  provincial  standards 

•  maintain  student  records 

•  use  the  school-based  budget  to  deploy  the  resources  necessary  to  improve  the  education 
provided  for  all  children 

•  manage  the  facilities  and  equipment  effectively 
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^  Legislation 


Bill  19  specifies  the  legal  roles  and  responsibilities  of  the  principal.  Principals  are  to: 

•  provide  instructional  leadership  in  the  school 

•  ensure  that  the  instruction  provided  by  the  teachers  employed  in  the  school  is  consistent  with 
the  courses  of  study  and  education  programs  prescribed,  approved  or  authorized  pursuant  to 
the  School  Act 

•  evaluate  or  provide  for  the  evaluation  of  programs  offered  in  the  school 

•  ensure  that  students  in  the  school  have  the  opportunity  to  meet  the  standards 
of  education  set  by  the  Minister 

•  direct  the  management  of  the  school 

•  maintain  order  and  discipline  in  the  school  and  on  the  school  grounds  and  during  activities 
sponsored  or  approved  by  the  board 

•  promote  cooperation  between  the  school  and  the  community  that  it  serves 

•  supervise  the  evaluation  and  advancement  of  students 

•  evaluate  teachers  employed  in  the  school  (changed  from  "evaluate  or  provide  for  the 
evaluation  of...") 

•  subject  to  any  applicable  agreement  and  the  principal's  contract  of  employment,  carry  out  those 
duties  that  are  assigned  to  the  principal  by  the  board  in  accordance  with  the  regulations 
and  the  requirements  of  the  school  council  and  the  board 
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^  Questions  to  Consider  for  Principals 

1 .     In  general  terms,  what  decisions  should  principals  make? 


2.     Considering  your  answer  for  No.  1,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  principals  have  the  role  described  in  No.  1 ,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


4.     In  general  terms,  what  decisions  should  principals  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  principals  have  the  role  described  in  No.  4,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


Additional  Concerns  and/or  Comments 
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^  Questions  to  Consider  for  Other  School  Staff 


Other  school  staff  (i.e.  teacher  assistant,  custodian,  school  secretary)  are  affected  by  school-based 
management.  While  the  legislation  does  not  address  these  roles  directly,  you  are  invited  to  discuss 
these  roles  and  their  responsibilities. 

1 .     In  general  terms,  what  decisions  should  other  school  staff  make? 


2.     Considering  your  answer  for  No.  1,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  other  school  staff  have  the  role  described  in  No.  1,  what  problems  could  arise  and  what  needs 
to  be  done  to  overcome  these  problems? 


4.     In  general  terms,  what  decisions  should  other  school  staff  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  other  school  staff  have  the  role  described  in  No.  4,  what  problems  could  arise  and  what  needs 
to  be  done  to  overcome  these  problems? 


Additional  Concerns  and/or  Comments 
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At  Roles  and  Responsibilities:    School  Councils 


The  nature  and  composition  of  different  school  jurisdictions  and  the  size  and  location  of  the  various 
schools  create  different  expectations  for  school  councils. 

The  principal,  with  the  advice  and  involvement  of  the  school  council  and  teaching  staff  will  make 
decisions  with  respect  to  the  expenditure  of  monies  allocated  to  the  school  by  a  school  board;  the 
nature  of  the  programs  offered  at  the  school  and  the  organization  of  the  delivery  of  those  programs; 
reporting  of  student  achievement  results  to  the  public;  staffing  pattems  and  mix  at  the  school; 
conduct  and  discipline  of  students;  management  of  the  school  facility/building,  and  most 
importantly,  ensuring  that  students  have  tiie  opportunity  to  meet  education  standards  of  the  district. 


5!^  Legislation 


The  School  Act  Amendment  (Bill  19)  enhanced  the  role  of  school  councils. 

A  school  council  shall  be  established  in  accordance  with  the  regulations  for  each 
school  operated  by  a  board.   The  majority  of  members  of  a  school  council  shall  be 
parents  of  students  enrolled  in  the  school.   A  board  of  a  separate  school  district 
or  a  division  made  up  only  of  separate  school  districts,  by  resolution,  may 
require  that  the  parents  of  students  enrolled  in  a  school  operated  by  the  board 
who  are  members  of  the  school  council  must  also  be  of  the  same  faith  as  those 
who  established  the  separate  school  districts,  whether  Protestant  or  Roman 
Catholic. 

A  school  council  shall: 

•  advise  the  principal  and  the  board  respecting  any  matter  relating  to  the  school 

•  perform  any  duty  or  function  delegated  to  it  by  the  board  in  accordance  with  the  delegation 

•  ensure  that  students  in  the  school  have  the  opportunity  to  meet  the  standards 
of  education  set  by  the  Minister 

•  ensure  that  the  fiscal  management  of  the  school  is  in  accordance  with  the 
requirements  of  the  board  and  the  superintendent 

•  do  anything  it  is  required  to  do  under  the  regulations 
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Questions  to  Consider  for  School  Councils 


1 .     In  general  terms,  what  decisions  should  school  councils  make? 


2.     Considering  your  answer  for  No.  1,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  school  councils  have  the  role  described  in  No.  1,  what  problems  could  arise  and  what  needs 
to  be  done  to  overcome  these  problems? 


4,     In  general  terms,  what  decisions  should  school  councils  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  school  councils  have  the  role  described  in  No.  4,  what  problems  could  arise  and  what  needs 
to  be  done  to  overcome  these  problems? 


Additional  Concerns  andlor  Comments 
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jt/  Roles  and  Responsibilities:    School  Boards 


Trustees 

The  legislation  ensures  that  school  boards  will  continue  to  be  responsible  for  the  employment  and 
termination  of  all  staff;  the  transportation  of  students;  the  budgeting  and  accounting  of  all  monies 
from  the  province;  the  setting  of  fees;  the  construction  and  renovation  of  schools  and  other 
buildings;  and  subject  to  the  legislation  and  regulations,  the  establishment  of  policies  and  the 
hearing  of  appeals;  the  closure  of  schools;  and  the  accountability  for  and  the  communication  of 
student  achievement 


Legislation 

The  role  of  the  school  board  is  to: 

•  ensure  schools  provide  an  education  program  for  each  student  consistent  with  the  requirements 
of  the  School  Act 

•  ensure  adherence  to  the  Program  of  Studies  within  the  local  context 

•  ensure  a  school-community  based  management  system  is  in  place  which  allows 
for  community  involvement  and  participation  in  the  school 

•  implement  systems  of  evaluation  of  students,  teachers,  schools,  and  programs  consistent  with 
provincial  policy 

•  establish  clear  measures  of  performance  linked  to  provincial  standards  to  assess  student 
achievement 

•  report  to  parents  and  taxpayers  on  the  achievement  of  students  and  the  performance  of  the 
school  system 

•  establish  policies  respecting  the  provision  of  educational  services  and  programs 

•  employ  necessary  staff  including  principals  and  teachers,  in  accordance  with  provincial 
qualifications  for  superintendents,  principals,  and  teachers 

•  work  with  the  superintendent  to  achieve  continuous  improvement 

•  work  cooperatively  with  other  jurisdictions  and  community  agencies  to  obtain  efficient  use  of 
services,  facilities,  equipment,  and  other  resources 

•  develop  jurisdiction  business  plans 

•  establish  annual  jurisdiction  budgets  and  distribute  funds  to  schools 

•  enter  into  agreements  with  other  parties  with  regard  to  the  provision  of  educational  services 

•  establish  policies  and  procedures  regarding  all  aspects  of  operations 

•  operate  and  maintain  a  student  transportation  system 

•  maintain  buildings  and  facilities 

•  consider  applications  for  the  establishment  of  charter  schools 

•  negotiate  collective  agreements  with  employees 
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^  Questions  to  Consider  for  Trustees 


1 .     In  general  terms,  what  decisions  should  trustees  make? 


2.     Considering  your  answer  for  No.  1 ,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  trustees  have  the  role  described  in  No.  1 ,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


4.     In  general  terms,  what  decisions  should  trustees  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  trustees  have  the  role  described  in  No.  4,  what  problems  could  arise  and  what  needs  to  be 
done  to  overcome  these  problems? 


Additional  Concerns  and/or  Comments 
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Roles  and  Responsibilities:    School  Boards 


Superintendents 

The  superintendent,  along  with  school  boards  and  school  staff,  develops  and  shares  a  vision  and 
objectives  for  the  school  system.  They  influence  the  culture  of  learning  which  determines  the 
programs,  resources,  and  student  outcomes.  The  superintendent  provides  leadership  to  the  school 
board,  individual  schools  and  classrooms,  at  public  meetings,  in  the  media  and  to  the  public-at- 
large. 


^  Legislation 


The  superintendent  is  the  chief  executive  officer  of  the  board  and  the  chief 
education  officer  of  the  district  or  division.   The  superintendent  will  carry  out  the 
duties  assigned  to  the  superintendent  by  the  board.  The  superintendent  in 
addition  to  his  duties  as  chief  executive  officer  of  the  board,  shall  supervise  the 
operation  of  schools  and  the  provision  of  education  programs  in  the  district  or 
division,  including  but  limited  to  the  following: 

•  implementing  education  policies  established  by  the  Minister  of  Education 

•  ensuring  that  students  have  the  opportunity  to  meet  educational  standards  for 
the  district  or  division 

•  ensuring  that  the  fiscal  management  of  the  district  or  division  by  treasurer  or 
secretary-treasurer  is  in  accordance  with  the  terms  of  conditions  of  any  grants 
received  by  the  Board 

•  providing  leadership  in  all  matters  relating  to  education  in  the  district  or 
division 
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^  Questions  to  Consider  for  Superintendents 


1 .     In  general  terms,  what  decisions  should  superintendents  make? 


2.     Considering  your  answer  for  No.  1,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  superintendents  have  the  role  described  in  No.  1,  what  problems  could  arise  and  what  needs 
to  be  done  to  overcome  these  problems? 


4.     In  general  terms,  what  decisions  should  superintendents  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  superintendents  have  the  role  described  in  No.  4,  what  problems  could  arise  and  what  needs 
to  be  done  to  overcome  these  problems? 


Additional  Concerns  and/or  Comments 
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"kt  Roles  and  Responsibilities:    Alberta  Government 


Department  of  Education 

The  Department  of  Education  fulfills  an  executive  function  in  carrying  out  the  constitutional 
responsibility  for  education  under  the  direction  of  the  Minister  of  Education.  The  Department  of 
Education  administers  the  legislation,  regulations  and  policies  relative  to  govemance,  funding  and 
delivery  of  education  in  the  Province  of  Alberta, 


^  Legislation 


The  department's  role  is  to: 

•  carry  out  the  policy  directions  of  the  provincial  government  and  Minister  of  Education 

•  effect  provincial  poUcy  direction,  goals,  standards  and  measurements 

•  estabUsh  and  communicate  learning  expectations  and  standards 

•  work  with  other  provinces  to  establish  national  standards  and  transferability  of  programs 

•  conduct  on-going  assessments  and  evaluation  of  students  and  the  education  system 

•  report  to  the  public  on  student  achievement  in  general  and  the  overall  performance  of  the 
education  system 

•  coordinate  the  delivery  of  services  for  with  other  departments 

•  establish  provincial  partnerships  with  other  partners  in  education,  business  and  the  community 

•  deliver  provincially  based  services,  i.e.  distance  learning 

•  allocate  funds  to  schools  through  school  boards  in  a  fair  and  equitable  manner 

•  develop  a  provincial  education  business  plan 

•  report  to  government  and  the  public  on  the  achievement  of  the  goals  in  the 
business  plan 

•  ensure  that  adequate  financial  management,  auditing  and  reporting  procedures  are  in  place 

•  implement  and  maintain  legislation 

•  advise  school  boards,  school  councils,  and  parents 

•  deal  with  appeals  and  disputes 

•  establish  plans  and  priorities  for  capital  projects 
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^  Questions  to  Consider  for  the  Department  of  Education 


1 .     In  general  terms,  what  decisions  should  the  Department  of  Education  make? 


2.     Considering  your  answer  for  No.  1,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


3 .     If  the  Department  of  Education  has  the  role  described  in  No.  1,  what  problems  could  arise  and 
what  needs  to  be  done  to  overcome  these  problems? 


4 .     In  general  terms,  what  decisions  should  the  Department  of  Education  advise  on? 


5 .     Considering  your  answer  for  No.  4,  what  organization  and/or  structure  needs  to  be  in  place  so 
this  can  happen? 


6.     If  the  Department  of  Education  has  the  role  described  in  No.  4,  what  problems  could  arise  and 
what  needs  to  be  done  to  overcome  these  problems? 


Additional  Concerns  and/or  Comments 


27 


J 


<^   Additional  Notes 
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